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-Co-Champions of Merit Model
-Model vision and direction

Committee -Strategic alignment to operational planning
-Strategic Communications

OPS, City, LHIN, OCDSB

Merit Executive

. -Interim Chair
Secretariat -Interim Program Manager
-Start up funding/resourcing

Governance Structure

OPS Temporary

Academic, CoP, OWG,
External

-Model development and execution
Merit Senior Management Committee -Resource commitment

-Conflict Management/Issue Resolution
-Information Management/Sharing

All Agencies Represented . >
- Operational Planning

. ‘ -Risk Intervention
-Resource mobilization

-Information sharing
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